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ACTORY UDIT

What?
Through Factory Audit, you will have a true and thorough understanding of your supplier's profile, 

capabilities, systems, management and operating procedures.

Why?
Factory Audit enables you to select a qualified supplier with greater confidence.

How?
    [ Factory Profile ]
    [ Organization / Workflow ]
    [ Production Lines / Capacity ]
    [ Facilities / Machinery ]
    [ Quality System ]
    [ Technical Capability ]
    [ Procurement / Supply ]
    Special Requirements from Customer

Where & When?
    * Factory Audit can uncover existing and potential problems before you decide to work with 
a potential supplier in China.
    * Within 18 hours after the day of Factory Audit, a thorough on-site report with photographic 
evidences will be issued and provided to you, detailing Auditough's on-site findings and results. A 
typical FA Report includes over 60 x A4 pages.

How much?
    * To get a quote & plan on a Factory Audit, please advise us of the Factory Name, Factory Location, 
and Requested Time of FA.
    * Contact us now...
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AMPLE EVIEW

What?
    * Through our Sample Review, you will have a thorough & quick understanding of the quality of the 
samples.
    * For Sample Review, samples are sent to our SRC (sample review centre) in China from your supplier. 
Samples are inspected per our default criteria and/or according to your instructed criteria.
    * If you do not approve the quality of the samples, we will re-obtain from your supplier, re-check 
them and send you new Sample Review Report for approval.

Why?
    * Quicker and cheaper. Suppliers send samples to our sample review centre in China instead of your 
country for approval. we work in 7x24 hours. We release Sample Review Report within 12 hours after 
reviewing the samples. These will save your time and cost. Besides, if the factories (instead of suppliers) 
could send samples directly to us (not through suppliers), that will save more time.
    * Thorough and professional. We perform very detailed and complete review on the quality of the 
samples, exactly like we do in Final Inspection.
    * More convenient. We can also send a copy of the Sample Review Report to the suppliers. If the 
samples do not get your approval, we will then help give detailed and quick explanation in Chinese to 
the suppliers so that they can remake samples accordingly.
    * Guidable. Our Sample Review Report can be used as a visually instructional document for their 
mass production reference, which will decrease the possibility of making mistakes at the factories. 
Making mistakes also means delays and additional costs to your order.
    * Energy-saving. After each Sample Review, we will also constitute a document of Corrective Action 
for key issues in both Chinese and English to the supplier/factory. On that document, we will show what 
needs to be paid special attention to during the mass production.

How?
    VISUAL
    [ Appearance & Workmanship ]
    [ Artwork Facture ]
    [ Packaging Status ]
    MEASURE
    [ Basic Parameter ]
    [ Dimension ]
    [ Weight ]
    TEST
    [ Barcode Scanning Test ]
    [ Carton Drop Test ]
    Other tests for safety, function and performance

Where & When?
    * Sample Review is performed when you have a requirement of samples from your supplier. Samples 
are directly sent to our SRC (sample review centre) in China for evaluation.

Within 12 hours after the day of Sample Review, a thorough report with photographic evidences 
will be issued and provided to you, detailing Auditough's findings and results.

S  R

    * 

How much?
    * To get a quote & plan on a Final Inspection, please advise us of the Product Name, Samples Qty, 
Models/Styles/Sizes Included, and Requested Time of SR.
    * Contact us now...
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RDER OLLOW-UP

What?
    * Once your order is placed to your supplier, we will get involved immediately.
    * We will follow up with the supplier and factory closely & deeply about their exact & detailed 
operating stages so that we can foresee the ETC (estimated time of completion) of your order. We will 
talk to them on the phone minimum 3 times a week. We will report to you directly about every change 
that is happening at your factory.
    * Most importantly, we will not only foresee, foretell and report, but also study their production 
steps and work together with the supplier and factory to find solutions to any possible delays before 
occurring.

Why?
    * It seems to be normal that some delays occur to the orders. But actually, most of the delays coulda 
been foretold or foreseen quite long time before occurring. When a supplier tells you about a delay, it's 
late. But suppliers always inform of a delay while it occurs and must result in a delay to the order finally.

How?
    * We work on the SMP (Start of Material Procurement)
    * We work on the CMP (Completion of Material Procurement)
    * We work on the ETP (Estimated Time of Production)
    * We work on the ATP (Actual Time of Production)
    * We work on the ETC (Estimated Time of Completion)
    * We work on the ATC (Actual Time of Completion)
    * We work on the ETL (Estimated Time of Loading)
    * We work on the ATL (Actual Time of Loading)
    * We work on the RTD (Requested Time of Departure)
    * We work on the ETD (Estimated Time of Departure)
    * We work on the RTA (Requested Time of Arrival)
    * We work on the ETA (Estimated Time of Arrival)
    * On our OFS (Order Follow-up Sheet) that we update to you 3 times a week, we will also show you 
"WHERE WE ARE" and highlight every single change to all your orders with detailed remarks.

Where & When?
    * We keep in close contact with your China suppliers via phone call and email in 7x24 hours.
    * Using an OFS (Order Follow-up Sheet), we report and update the status of all your orders placed to 
China suppliers 3 times a week.

How much?
    * To get a quote on Order Follow-up, please advise us of the Number of Factories and Number of 
Monthly Orders.
    * Contact us now...
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INAL NSPECTION

What?
    * Final (Random) Inspection is performed when the goods are 100% complete and at least 80% 
packaged. Samples are randomly selected according to AQL sampling plans for inspection.

Why?
    * Through Final Inspection, you will have a thorough understanding of the quality of your goods at 
your supplier.

How?
    VISUAL
    [ Quantity & Assortment ]
    [ Appearance & Workmanship ]
    [ Artwork Facture ]
    [ Packaging  Status ]
    MEASURE
    [ Basic Parameter ]
    [ Dimension ]
    [ Weight ]
    TEST

F  I

    [ Barcode Scanning Test ]
    [ Carton Drop Test ]
    Other tests for safety, function and performance

Where & When?
    * Within 16 hours after the day of Final Inspection, a thorough on-site report with photographic 
evidences will be issued and provided to you, detailing Auditough's on-site findings and results.

How much?
    * To get a quote & plan on a Final Inspection, please advise us of the Product Name, Product Qty, 
Models/Styles/Sizes Included, Factory Location, and Requested Time of FI.
    * Contact us now...

W W W . A U D I T O U G H . C O M

- 5 -

t.   +86 512 6635 9596
f.   +86 512 8211 4415
m. +86 139 1314 4149
sales@auditough.com

247 Longxi Rd. 
Wuzhong Dist.
Suzhou 215128
P. R. China  

H E A D Q U A R T E R S

V.10.05



OADING UPERVISION

What?
    * Loading Supervision is to check the product quantity & assortment, package status, container 
status, record the container data and supervise the loading process on the day of container loading.

Why?
    * Loading Supervision enables the loading of your ordered goods to meet your expectation in the 
ultimate process.

How?

Where & When?
    * Loading Supervision is performed at the factory or warehouse on the day of container loading.
    * Within 10 hours after the day of Loading Supervision, a thorough on-site report with photographic 
evidences will be issued and provided to you, detailing Auditough's on-site findings and results.

How much?
    * To get a quote & plan on a Loading Supervision, please advise us of the Outer Package Qty, 
Container Type, Container Qty, and Requested Time of LS.
    * Contact us now...

L  S

    [ Quantity & Assortment ]
    [ Package Status ]
    [ Container Status ]
    [ Loading Process ]
    [ Container Data ]
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